
HOW TO
CHOOSE
custom software
development vendor

Selecting the right custom
software development
vendor is critical to the
success of your project.
Here’s a handy checklist that
will provide an actionable
framework to choose your
next partner with
confidence.

CHECKLIST:
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The first step involves a lot of “project prework.” From clearly defining your project
requirements to establishing a budget, these steps are critical to ensuring everyone
internally is on board and aligned. This will also help clarify what you need from a
prospective software development vendor.   

 
     

1. Define Your Requirements

Identify the business need. Have you evaluated the current environment
and pinpointed the desired future state? What problem does the custom
software solve?

Engage stakeholders and define roles. Who do you need on-board as project
advocates and contributors? 

Establish your requirements. Create a prioritized list of features and get it
validated by end-users to ensure the MVP (minimum viable product) meets
the most critical needs.

Define success metrics. Develop a concise but comprehensive list of metrics
and then link each KPI to an actionable insight or decision to emphasize how
tracking these metrics leads to improved business outcomes.
 
Determine your budget range. Do some research to estimate the project
costs. (Be sure to read our guide to planning and budgeting for custom
software.) 

Assess the risks. How can you mitigate any risks and overcome any
foreseeable challenges?

Establish a realistic timeline. Consider key milestones and final delivery.

 
     2. Research and Shortlist Companies

As you begin looking for potential custom software developers, you’ll want to
consider several factors.

To make sure you have a good fit with your prospective vendor, define
what’s important. Do you want to work with a local company, a nearshore
company or an offshore company? What are the pros and cons of each?

Use resources such as Clutch, GoodFirms, LinkedIn, Google reviews and
referrals from colleagues to evaluate prospective custom software vendors.

Look into how many years the potential partner has been in business.

Do they have a clearly defined process?

https://www.whitecapcanada.com/blog/software-development/tips-for-planning-and-budgeting-custom-software-projects/
https://www.whitecapcanada.com/blog/software-development/tips-for-planning-and-budgeting-custom-software-projects/
https://clutch.co/profile/whitecap-canada#highlights
https://www.goodfirms.co/company/whitecap-canada
https://www.linkedin.com/company/whitecap-canada-inc-/
https://maps.app.goo.gl/XcbYi5C19WwJH7Qb7
https://www.whitecapcanada.com/our-process/


Review the portfolios and/or case studies of shortlisted companies, and assess
them for these three main factors:

3. Evaluate Portfolios/Case Studies

Their experience: Do they have experience in your sector?

The quality of work: Does their solution achieve its objective?

The relevance to your project: Does this potential partner have experience
and a proven track record for similar software solutions? (This exact project
might not be in your sector.)

4. Check References and Reviews
Speaking directly to former clients can offer up a clearer picture of the company's
work, professionalism and the long-term success of their past projects. Be sure to:

Analyze reviews and testimonials on the potential partner’s website. Do they
address the company’s strengths, for example the ability to meet deadlines
or solve problems?

Read their case studies. Focus on the outcomes, and if they solved the
company’s challenges.

Get the names of past clients and contact them about their experience.
Would they recommend this vendor? How do they rate communication? Did
any issues arise during the development process and how were they
handled?

5. Assess Technical Expertise
Validate their tech stack: Does it align with modern development practices?

Look into the depth and breadth of development skills across their team. Do
they have the necessary technical skills to take on your project successfully?

Ask about the potential partner’s certifications, such as those from
Microsoft, or certifications in Agile, for example. These certifications denote
a commitment to high standards and staying current with industry best
practices.



Interviews with your prospective partner’s team members will give you a clearer
idea of what it’s like to work with that vendor on a regular basis and assess their
capabilities, commitment, and fit with your team. 

6. Conduct Interviews and Meetings

Prepare open-ended questions relating to your project.

Discuss past challenges and solutions. Understand their problem-solving
approach. 

7. Evaluate Communication &
Collaboration

As in any relationship, good communication is key. Review these three key factors:

Communication: Will there be regularly scheduled meetings with team
members and other stakeholders to discuss progress, address any concerns,
and make decisions?

Project management tools and methodologies: What collaboration tools,
such as project management software, will they use to facilitate
communication and teamwork?

Cultural fit: When you work with a remote team there’s the potential for
challenges due to cultural nuances. Do the values, work ethics, and
communication styles of your software development firm match your those
of your organization? 

8. Review Proposals and Quotes
Request detailed proposals from all your shortlisted companies. A well-crafted
proposal will cover project scope, timeline and payment terms as well as details
about how any changes will be handled. Gather the quotes together to compare:

Project approach and methodology. Do they outline their process? Will they
be using either Agile or Waterfall development principles? 

Timeline and milestones. It’s important to see that the prospective vendor
can take a complex project and break it down into manageable tasks. Is a
project schedule provided with key dates for deliverables?



9. Legal & Contractual Considerations

10. Support Options

Before signing a contract, review these aspects:

Cost estimates and payment terms. Ask about any costs or fees that may not
be included. Beyond cost, what value does the vendor bring to the table?
Does the quote align with your budget and project scope? Are payment
terms reasonable? 

Intellectual property rights. Is it clear who owns the IP? 

Protecting confidential information is a key issue of every project. Is there a
confidentiality agreement or NDA?

Carefully review the terms for termination and dispute resolution. 

Before signing a contract, review these aspects:

Understand what your software support options are post-launch. What’s
included in your post-launch support package – maintenance, upgrades, bug
fixes and/or enhancements? 

Does your software require 24/7/365 support, a set amount of hours a
week/month, or ad hoc? Understand the costs and implications of each
option. 



By now you should have a firm understanding of the key considerations when
hiring a custom software development company. If you are looking for a trusted
partner to help you put together an implementation plan, we can help. Ready to get
started? Let's chat.

About Whitecap

Whitecap is a leading custom and platform software solutions provider in Canada.
We help organizations of all sizes to reimagine and transform their business through
the delivery of high-quality, secure software solutions, meticulously tailored to meet
their specific requirements.

Our expertise lies in creating custom software solutions and platform-based
applications, designed to address individual business needs. Our software also
seamlessly integrates with your existing systems, providing both customization and
configuration.

We strive for excellence in our work by employing proven industry leading
technologies and best practices in software development with a particular emphasis
on security, UI/UX design and accessibility.

Our highly regarded, experienced local team is our greatest asset. Our detailed
planning and software development process, combined with our ability to be nimble
and flexible, enable us to deliver exceptional value to our customers.

Next Steps
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